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101 East River Drive
East Hartford, CT 06108

RFP041TZ0047 — CT Department of Public Works
Computer Aided Facility Management System

October 22, 2004
AMENDMENT # 1

provides the following:

1. Listing of Vendor Conference Attendees
2. Question & Answer Document

Note: A signature line has been included below. A copy of this page signed in ink is
required with the Proposal to show that vendors have received this Amendment.
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APPROVED:
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RFP 041TZ.0047 Vendor Conference Attendees DPW - CAFMS
NAME/TITLE COMPANY COMPANY PHONE FAX E-MAIL
NAME ADDRESS NUMBER NUMBER ADDRESS
Steven J. Anderson Applied Geographics, Inc. | 48 Purnell Place, Suite 16 (860) 643-4401 | (860) 643-8028 sanderson@appgeo.com
Vice President Manchester, CT 06040 Ext. 302

Gerald A. Baseel IBM One Financial Plaza, 12" F1. | (860)275-5570 | (860) 275-5508 gbaseel@us.ibm.com
Client Executive Hartford, CT 06103

Keith D. Daley SMS 100 Progress Parkway (508) 541-7142 | (508) 528-4265 kdaley@smsplus.com
Account Executive Conklin, New York 13748

Andrew Gasper Entegram 5 Waterside Crossing (860) 687-9906 | (860) 687-9909 DGasper(@entegram.com
Vice President Windsor, CT 06095

Bill Jordon Tecton/FM Innovations One Hartford Square West (860) 548-0802 | (860) 249-2531 billj@fminnovations.com

Division Manager Hartford, CT 06106 Ext. 237
Jeffrey G. Martin FM: Systems, Inc. 4515 Falls of Neuse Road (919) 790-5320 | (919) 790-5321 Jmartin@fmsystems.com
Director, Suite 420 Ext. 17

Consulting &
Technical Services

Raleigh, NC 27609




CT Department of Public Works
Computer Aided Facility Management System
RFP # 041TZ0047
Vendor Questions & Answers
Amendment #1

The RFP talks about a pilot implementation. This project seems like the beginning
implementation that would propagate into a wider project. Can the State give vendors
an idea of how wide the scope of the project could end of being?

The Department of Public Works has selected two locations and two to three leased
sites to test the software on. Funding will determine how many additional locations will
be involved in the program. The Department of Public Works is dealing with an
approximate gross footage of 5 million square feet of space. That is roughly 35 to 40
buildings. 300 leased buildings with approximately 3 million square feet of space. If
funding permits, the ultimate goal would be to implement the program for all of those
buildings which equals roughly 8 million square feet of space.

Can the State explain the business justification or driving factor behind the decision to
implement this new process? Is the decision based more on trying to reduce the overall
amount of space, or for managing open space or is it a homeland security issue?

The Department of Public Works is implementing this system to increase the
understanding of the Department’s space and to better understand who is in the space,
how much free space exists and how to better manage that free space. The Department
looks at this as an asset management tool. On the leasing side, it will be used as a tool
for tracking lease documents. The RFP document has very specific information
pertaining to what the Department of Public Works is looking for. The proposed software
will have to meet all of the outlined requirements and the software will be tested as part
of the pilot program.

The State has mentioned the word “funding” several times. Would that infer that funding
exists to do the pilot program, but the State really doesn’t have an understanding of
what amount of funding is going to be needed for an enterprise-wide implementation?

The Department of Public Works is focused on the pilot program right now, and that is
all the Department is funded for at this time.

Does the Department of Public Works envision linking this project to the environmental
system being developed by the Department of Environmental Protection?

The Department of Environmental Protection currently has an RFP out for, but it is
focused on different issues than the RFP issued by the Department of Public Works.

Has the State looked at any particular vendor packages for this project?

A number of packages have been looked at, but no decision has been made. That is
why the RFP was issued.



STATE OF CONNECTICUT

DEPARTMENT OF INFORMATION TECHNOLOGY

www.ct.gov/doit

REQUEST FOR PROPOSALS
RFP # 041TZ0047

Computer Aided Facility Management System

Date Issued: September 23, 2004
Due Date & Time: December 01, 2004 @ 2:00 p.m.

(Note that all times set forth in the RFP refer to Eastern Time
(i.e., local time in Hartford, CT)

Send all sealed responses to:

State of Connecticut
Department of Information Technology
Contracts & Purchasing Division
ATTN: Jacqueline Shirley
101 East River Drive
East Hartford, CT 06108

Optional Vendor Conference will be held on October 15, 2004 @ 1:30 p.m.

Parking is permitted in the Pitkin Street parking lot, located on the corner of Pitkin Street and East River
Drive. Visitors parking in the Sheraton Hotel parking lot are subject to being towed by the Sheraton.

Note Well:
No one will be admitted without valid photo identification

REQUEST FOR PROPOSAL
APPROVED

Holly Miller-Sullivan
Director of Contracts & Purchasing Division
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SECTION 1. FORWARD

1.1. Introduction

The Contracts and Purchasing Division of the State of Connecticut Department of Information
Technology (DolT) is issuing this Request for Proposals for a Computer Aided Facility
Management (CAFM) System pilot implementation on behalf of the State of Connecticut,
Department of Public Works (the “Department”). This document and its attachments define the
requirements for the project. Responding Vendors are required to address all requirements.

It is the intention of the Department, in publishing this RFP, to procure the services of a Vendor
to recommend and provide evaluation software for, identify any additional hardware/software
requirements for, and implement a pilot for proof of concept for an automated CAFM business
solution for managing state owned and leased properties. The initial project is intended to have a
term of no more than six months, and upon successful completion the Department will acquire
full necessary licensing rights for the proposed CAFM software solution, and the implementation
vendor will be responsible for installation. It is then the Department’s intention to proceed with
Department-wide implementation of the selected tool.

DolIT is responsible for “The purchase and provision of supplies, materials, equipment and
contractual services, as defined in section 4a-50 (CGS Sec 4a-2).”

DolIT’s Contracts and Purchasing Division (CPD) is responsible for processing and authorizing
all procurement activities for Information Technology hardware, software and services.

1.2. Evaluation

An evaluation team will review all Vendor responses to this RFP. The evaluation team shall
review the entire Business and Technical Proposal first, without reference to the Cost Proposal.
The Business and Technical Proposal will be scored in accordance with a weighting scheme
established and approved prior to the opening of any proposal. The Cost Proposal will only be
scored for Vendors whose Business and Technical Proposal achieve a predetermined minimum
score.

To identify the most cost-effective solution to the State, the Cost Proposal shall be scored,
separately considering both proposed pricing and several measures of Total Cost of Ownership
(TCO). The State reserves the right to infer or add costs that in the State's opinion have not been
included in the Vendor's proposal that will contribute to the State's total cost of ownership.

1.3. Implementation

As a result of the evaluation process, if the proposal of a given Vendor is found to be most
advantageous, the State shall select that Vendor to negotiate a contract (the “competitive
negotiation process,” as defined in the Regulations of State Agencies) with the State for the
implementation of the Vendor’s proposal. The State will notify all Vendors who submit
proposals as to any award issued as a result of this RFP.
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SECTION 2. ADMINISTRATIVE REQUIREMENTS
2.1. Vendor Instructions

2.1.1. Conformance with Instructions

Vendors must conform with all RFP instructions and conditions when responding to this RFP.
The State, at its discretion, may reject any nonconforming proposal.

2.1.2. Proposal Responses to this RFP
Vendors must respond to all requirements set forth in this RFP and the Attachments.
Requirements are explicitly described in the RFP and the Attachments, as follows:

- If the requirement is described with language such as “must”, “shall”, “will”, “will not”,
“may not”, “cannot”, “can not”, “can only”, “prohibited”, or “required”, the Vendor will
consider that which is being described to be mandatory with respect to the minimum

requirements of this procurement

%% ¢

- If the requirement is described with language such as “should”, “may”, “could”, “suggested”,
or “requested”, the Vendor will consider that which is being described to be optional, or not
mandatory, with respect to the minimum requirements of this procurement

Vendors responding to this RFP must submit proposals with the format and content as outlined
in Attachment 2 — Vendor Proposal Format and Content Requirements; e.g., Vendors must
submit separate packages containing their Business and Technical Proposal and their Cost
Proposal.

2.1.3. Deviating from RFP Specifications

The State will reject any proposal that, in the opinion of the Evaluation Team, deviates
significantly from the requirements of this RFP. Vendors submitting proposals with any minor
deviations must identify and fully justify such deviations for State consideration.

2.1.4. Vendor Questions and State Replies

The DolT Contracts and Purchasing Division will reply to any written Vendor questions that it
receives in accordance with Section 3.1.3 herein, no later than the Vendor Questions Due date
specified in Section 3.1.1 herein. Questions received after 2:00 p.m. on October 20, 2004 or

that do not comply with the requirements of Section 3.1.3 will not be answered.

Responses to Vendor questions will be in writing via the web page or through email. The State
may, at its sole discretion, orally communicate responses to Vendors if it is likely that written
responses will not reach them prior to the proposal due date. However, oral communications
notwithstanding, the State shall be bound only by the written documents.

2.1.5. Identifying RFP Communications

All proposals and other communications with the State regarding this RFP must be submitted in
writing in sealed envelopes or cartons clearly identifying the following:

1)  The appropriate RFP reference key (i.e., RFP # 041TZ0047)
2) The applicable proposal due date and time (i.e., 2:00 p.m. on December 1, 2004)

3) The name and address of the originating Vendor
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4)  An indication of the envelope contents (e.g., "BUSINESS & TECHNICAL PROPOSAL,"
"NEGATIVE RESPONSE," "QUESTIONS," “COST PROPOSAL,” OR
"BENCHMARK").

Any material received that does not so indicate its RFP related contents will be opened as
general mail, which may not ensure timely receipt and acceptance.

2.1.6. Acceptance of Administrative Requirements

Vendor proposals must include unequivocal statements accepting the administrative
requirements of this RFP, and must reflect compliance with such requirements. Any failure to
do so may result in the rejection of the proposal.

2.1.7. Exclusion of Taxes from Prices

The State of Connecticut is exempt from the payment of excise and sales taxes imposed by the
Federal Government and/or the State. Vendors remain liable, however, for any other applicable
taxes.

2.1.8. Vendor Contact(s)

The proposal must provide the name, title, address, telephone number and email address of the
contact person(s) responsible for clarifying proposal content and for approving any agreement
with the State. This information must be included in the Transmittal Letter (see Attachment 2 —
Vendor Proposal Format and Content Requirements for detail).

2.1.9. Validation of Proposal Offerings

The proposal shall be a binding commitment which the State may, at its sole discretion, include,
by reference or otherwise, into any agreement with the Vendor. Therefore, each proposal copy
must be validated by the signature of a person having such authority to commit the Vendor. The
signer's authority in this regard must be authenticated by a signed statement to that effect by an
appropriate higher-level company official. A Vendor Proposal Validation and Authentication
Statement, attached to this RFP as Attachment 4 — Vendor Proposal Validation and
Authentication Statement, must be used for this purpose.

2.1.10. Proposal Completeness

To be acceptable, proposals must respond to and contain all required information and statements
in the form requested by this RFP. Vendor proposals may submit "none" or "not applicable"
responses to any RFP question and information request, when such a response is the only
appropriate response (see Attachment 2 — Vendor Proposal Format and Content Requirements
for additional detail on responding to requirements).

2.1.11. Restrictions on Contacts with State Personnel

From the date of release of this RFP until the right to negotiate a contract is awarded as a result
of this RFP, all contacts with personnel employed by or under contract to the State of
Connecticut are restricted, except as stated in Section 3.1 of this RFP. During the same period,
no prospective Vendor shall approach personnel employed by or under contract to the State, any
other State agency participating in the evaluation of proposals, or any other related matters. An
exception to the foregoing will be made for Vendors who, in the normal course of work under a
valid contract with other State agencies, need to discuss legitimate business matters concerning
the relationship of their work.
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Violation of these conditions may be considered sufficient cause by the State to reject a Vendor's
proposal, irrespective of any other consideration.

2.2. Other Conditions

2.2.1. Control of RFP Events and Timing

Timing and sequence of events resulting from this RFP will be determined by the State.

2.2.2. Proposal Expenses
The State of Connecticut assumes no liability for payment of any costs or expenses incurred by
any Vendor in responding to this RFP.

2.2.3. Ownership of Proposals
All proposals submitted in response to this RFP and upon receipt by the Department shall
become the sole property of the State.

2.2.4. Oral Agreement or Arrangements
Any alleged oral agreements or arrangements made by Vendors with any State agency or
employee will be disregarded in any State proposal evaluation or associated award.

2.2.5. Other Rights Reserved

The State, at its sole discretion in determining that its best interests would be served, reserves the
right to:

1)  Amend or cancel this RFP at any time prior to contract award
2) Modify deadlines through amendments to this RFP

3) Refuse to accept, or return accepted proposals that do not comply with procurement
requirements

4)  Reject the proposal of any Vendor in default of any prior contract or for
misrepresentation of material presented

5) Reject any Vendor’s response that is received after the deadline

6) Reject any proposal which is incomplete or in which there are significant
inconsistencies or inaccuracies

7)  Accept or reject any or all proposals submitted for consideration in whole or in part;
and to waive technical defects, irregularities, or omissions

8) Allow no additions or changes to the original proposal after the due date specified
herein, except as specifically requested and authorized by the State

9) Require organizations, at their own expense, to submit written clarification of
proposals in a manner or format that the Department may require

10) Require organizations, at their own expense, to make oral presentations at a time
selected and in a place provided by the Department. Invite Vendors, but not
necessarily all, to make an oral presentation to assist the Department in their
determination of award. The Department further reserves the right to limit the number
of Vendors invited to make such a presentation. The oral presentation shall only be
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permitted for purpose of proposal clarification and not to allow changes to be made to
the proposal

11) Negotiate separately any service in any manner necessary
12) Contract with one or more Vendors who submit proposals

13) Consider cost and all factors in determining the most advantageous proposal for the
Department

14) Contract for all or any portion of the scope of work or tasks within this RFP

2.2.6. Holdback Requirements

Payments for deliverables accepted by the Department shall be subject to a twenty-percent
(20%) holdback. The Department shall hold the twenty-percent until targets have been met or
such time as the Department has accepted the Computer Aided Facility Management System
Pilot and the warranty period has expired, in accordance with the provisions of Attachment 6 —
Information Processing Systems Agreement.

The successful vendor will be required to complete milestones by due dates presented in the
Vendor’s response to the RFP requirements. If the Vendor fails to complete a milestone by the
agreed upon due date, the Department shall have the discretion to withhold any payment due
until the Vendor has completed a subsequent milestone in accordance with its proposed due
dates or the Department has accepted the Computer Aided Facility Management System
Pilot, whichever occurs first.

2.2.7. Remedies and Liquidated Damages

Remedies associated with nonperformance, substandard performance, or unacceptable
performance will include liquidated damages and non-financial remedies. Examples of remedies
include, but are not limited to:

1) Corrective action plans to be developed and implemented by the vendor, subject to
Department approval

2)  Accelerated monitoring of vendor performance by the Department or its designee,
including access to vendor facilities, records, and personnel

3) Additional or ad hoc reporting by the vendor, at no cost to the Department, to address
performance issues

4) Pass-through of a proportional share of federal disallowances and sanctions/penalties
imposed on the State and resulting from the vendor’s performance or non-performance
under the system services agreement

5) Liquidated damages

Please refer to Attachment 6 — Information Processing Systems Agreement, for detailed
provisions for Remedies and Liquidated Damages.

2.2.8. System Non-Acceptance

Failure of the System to be accepted by the State as proposed by the Vendor may result in the
forfeiture of the Holdback by the Vendor to the State, as specified above, or other remedies or
measures permitted by contract or by law.
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2.2.9. Warranty

The Vendor shall represent and warrant in the proposal that the System shall function according
to the RFP requirements and Vendor's written specifications and that it shall be free from defects
in materials and workmanship for a minimum period of one year after the Department’s
acceptance of the System.

Vendor shall represent and warrant in the proposal that the Vendor shall modify, adjust, repair
and/or replace said System as the Department deems it to be necessary or appropriate to have it
perform in full accordance with the terms and conditions of the RFP.

2.2.10.  Vendor Presentation of Supporting Evidence/Surety
Vendors must be prepared to provide any evidence of experience, performance ability, and/or
financial surety that the State deems to be necessary or appropriate to fully establish the
performance capabilities represented in their proposals.
2.2.11.  Vendor Demonstration of Proposed Products
Vendors must be able to confirm their ability to provide all proposed services. Any required
confirmation must be provided at a site approved by the State and without cost to the State.
2.2.12. Vendor Misrepresentation or Default

The State will reject the proposal of any Vendor and void any award resulting from this RFP to a
Vendor who materially misrepresents any product and/or service or defaults on any State
contract.

2.2.13. State Fiscal and Product Performance Requirements
Any product acquisition resulting from this RFP must be contingent upon contractual provisions
for cancellation of such acquisition, without penalty, if the applicable funds are not available for
required payment of product and/or service costs or if the product and/or service fails to meet
minimum State criteria for acceptance.

2.2.14. Conformance of Awards with State Statutes
Any contract resulting from this RFP must be in full conformance with State of Connecticut
statutory, regulatory and procedural requirements.

2.2.15. Erroneous Awards
The State reserves the right to correct inaccurate awards, including canceling an award and
contract, resulting from its clerical errors.

2.2.16. Corporate Reporting Responsibility
Upon request by the Department and/or Dol T, the Vendor must provide:

1) A Certificate of Authority, Certificate of Legal Existence or Certificate of Good
Standing, as applicable, from the Connecticut Secretary of the State’s Office or
appropriate office from the State in which the Vendor is incorporate,

2) A current tax clearance statement from the Department of Revenue Services within
sixty (60) days of the execution of the contract, and
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3) A current statement from the Department of Labor regarding employee contributions
within sixty (60) days of the execution of the contract.

2.2.17. Joint Ventures

Proposals requesting joint ventures between Vendors will not be accepted. The State will only
enter into a contract with a prime Vendor who will be required to assume full responsibility for
the delivery/installation of equipment, wiring, software and related services identified in this
RFP whether or not the equipment, products and/or services are manufactured, produced or
provided by the prime Vendor. The prime Vendor may enter into written subcontract(s) for
performance of certain of its functions under the contract only with written approval from the
State prior to the effective date of any subcontract. The prime Vendor shall be wholly
responsible for the entire performance of the contract whether or not subcontractors are used.

2.2.18. Freedom of Information

Due regard will be given for the protection of proprietary information contained in all proposals
received; however, Vendors should be aware that all materials associated with the procurement
are subject to the terms of the Freedom of Information Act (FOIA) and all rules, regulations and
interpretations resulting there from. It will not be sufficient for Vendors to merely state
generally that the proposal is proprietary in nature and not therefore subject to release to
third parties. Any proposal that makes such a general or overarching claim may be
subject to disqualification. Those particular sentences, paragraphs, pages or sections,
which a Vendor believes to be exempt from disclosure under the FOIA, must be specifically
identified as such. Convincing explanation and rationale sufficient to justify each exemption
consistent with the FOIA Section 1-210 of the Connecticut General Statutes, must accompany
the proposal. The rationale and explanation must be stated in terms of the prospective harm to
the competitive position of the Vendor that would result if the identified material were to be
released and the reasons why the materials are legally exempt from release pursuant to the
above-cited statute.

Between the Vendor and the State, the final administrative authority to release or exempt any or
all material so identified rests with the State.

ALL SUCH MATERIAL SHALL BE SUBMITTED IN A SEPARATE SEALED
ENVELOPE AND MARKED ‘CONFIDENTIAL’. THIS INCLUDES ANY
INFORMATION REQUESTED IN AN ELECTRONIC FORMAT.
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2.2.19. Security Clearance

A Vendor receiving an award from this RFP must understand that all employees including
subcontractor personnel shall be subject to all applicable State and State Agency security
procedures.

2.2.20.  Authorized to Work on Project

A Vendor receiving an award from this RFP must certify that all personnel are legally authorized
to work on the project, pursuant to State and Federal guidelines, policy, mandates, and statutes,
and further attest, under penalty of perjury, that all proposed project staff, whether named in the
proposal or not, are one of the following:

1) A citizen or national of the United States, or
2) A Lawful Permanent Resident, or
3) An Alien authorized to work until all project responsibilities have been fulfilled.
Vendor must agree that each individual proposed at any time to perform activities on the project
will be subject to an individual certification of authorization to work on the project.
2.2.21. Key Personnel

The Vendor must certify that all personnel named in their proposal shall actually work on the
contract in the manner described in their proposal. No changes, substitution, additions or
deletions shall be made unless approved in advance by the State, which approval shall not be
unreasonably withheld. In addition, these individuals shall continue for the duration of the
Contract, except in the event of resignation or death. In such event, the substitute personnel shall
be approved by the State.

During the course of the Contract, the State reserves the right to approve or disapprove the
Vendor’s or any subcontractor’s staff assigned to the Contract, to approve or disapprove any
proposed changes in staff, or to require the removal or reassignment of any Contractor employee
or subcontractor employee found unacceptable by the State.

Replacement of personnel who leave the Project shall be made within thirty (30) days.
Replacement of any personnel shall be with personnel of equal ability and qualifications and
subject to approval by the State.

2.2.22. Workers' Compensation

A Vendor receiving an award from this RFP must carry sufficient workers' compensation and
liability insurance in a company, or companies, licensed to do business in Connecticut, and
furnish certificates as may be required by DolT.
2.2.23. Web Accessibility
All services provided by the Vendor must comply with the State of Connecticut’s Universal Web
Site Accessibility Policy located at www.cmac.state.ct.us/access/policies/accesspolicy40.html.
2.2.24. Ownership of System

The Vendor, upon acceptance by the Department of any computer code developed as a result of
this RFP, shall relinquish all interest, title, ownership, and proprietary rights (collectively,
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"Title") in and to the computer code and transfer said Title to the State and its designated
agencies.

2.2.25. Implementation

As a result of the evaluation process, the Evaluation Team shall select the Vendor whose
proposal the State deems to be the most advantageous to the needs of the State, cost and all other
factors considered.

2.2.26. Independent Price Determination

The Vendor shall represent, warrant and certify in the Transmittal Letter that the following
requirements have been met in connection with this RFP:

1) The costs proposed have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition as to any
matter relating to such process with any competitor.

2)  Unless otherwise required by law, the costs quoted have not been knowingly disclosed
by the Vendor on a prior basis directly or indirectly to any other organization or to any
competitor.

3) No attempt has been made or will be made by the Vendor to induce any other person
or firm to submit or not to submit a proposal for the purpose of restricting competition.

4) The Vendor did not participate in the RFP development process, had no knowledge of
the specific contents of the RFP prior to its issuance, and that no employee of any
State agency participated directly or indirectly in the Vendor’s proposal preparation.

2.2.27. Offer of Gratuities

The Vendor must warrant, represent, and certify in the Transmittal Letter that no elected or
appointed official or employee of the State of Connecticut has or will benefit financially or
materially from this procurement. Any contract and/or award arising from this RFP may be
terminated by the State if it is determined that gratuities of any kind were either offered to or
received by any of the aforementioned officials or employees from the Vendor, the Vendors
agent(s), representative(s) or employee(s).

Note well: ~ The Vendor selected for this project will be required, as a condition of
entering into a contract with the State, to complete an Affidavit disclosing any and all gifts
to certain state employees in the past two (2) years. Please refer to Attachment 9 of this
RFP for sample Affidavit and related statutory materials. Affidavits must be submitted as
a part of the Vendor’s proposal.

2.2.28. Readiness of Offered Products

The Vendor must warrant, represent and certify in the Transmittal Letter that all system products
(hardware, software, operating system, etc.) offered to the State in the proposal must be currently
manufactured and available for general sales, lease, or licenses on the date the proposal is
submitted. Any proprietary products must be clearly identified as such.
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2.2.29.  Inspection of Work Performed

The Vendor will prepare and maintain all financial records and records of services performed as
are necessary to substantiate claims for payment under this award/contract. The State of
Connecticut, the Auditors of Public Accounts, or their duly authorized representatives, shall have
the right at reasonable times, upon reasonable notice to the Vendor, to examine all books,
records, and other compilations of data which pertain to the performance and/or charges
applicable to the provisions and requirements of this award/contract. The Vendor will preserve
and make available such books, records and data for a period of three years from the date of final
payment under this award/contract. The Vendor will further retain such documents which are
pertinent to any actions, suits, proceedings or appeals commenced during the three year period or
until they have reached final disposition. The Vendor shall also make this a requirement of any
subcontractors whom the Vendor engages and, accordingly, this requirement shall be included in
the contract and shall survive the termination or expiration of the contract.

2.2.30. Corporate Governance

If applicable, vendors must declare in the Transmittal Letter whether or not the Vendor’s firm
complies fully with the corporate governance rules announced by the New York Stock Exchange
on August 1, 2002 (see www.nyse.com/about/report.html and

www.nyse.com/pdfs/corp govreport.pdf). If the firm does not comply fully, indicate areas of
non-compliance.
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SECTION 3. TYPICAL ACTIVITIES AFTER RFP ISSUANCE

3.1. Vendor Communication

3.1.1. Procurement Schedule

The following schedule has been established for this procurement; however, the ultimate timing
and sequence of events resulting from this RFP will be determined by DolT.

(Note that all times set forth in the RFP refer to Eastern Time (i.e., of local time in
Hartford, CT)

DATE & Time EVENT (all times are EST)
September 23, 2004 RFP Issuance

October 15, 2004; 1:30 p.m. | Vendors' Conference

October 20, 2004, 2 p.m. Vendor Questions Due

November 3, 2004 Answers/Amendment Release Due
December 1, 2004, 2 p.m. Vendor Proposals Due

January 11 — 18, 2005 Possible Vendor Demonstrations
February 01, 2005 Finish Evaluation of Proposals
March 16, 2005 Complete Contract Negotiations
April 04, 2005 System Implementation Commencement
3.1.2. Vendors' Conference

An optional conference for Vendors will be held as listed above and on the RFP Title page at the
Department of Information Technology offices located at 101 East River Drive, East Hartford,
CT 06108. Vendors planning to attend are requested to contact Jacqueline Shirley (e-mail:
jacqueline.shirley(@po.state.ct.us; or by phone: 860-622-2327) no later than two business days
prior to the conference and provide the names of attendees so that adequate space can be
arranged. Vendors will restrict attendance at the Vendors’ Conference to two representatives.
Attendees will not be granted admittance to the Vendors’ Conference without photo
identification. Oral questions raised at the Vendor Conference may be answered orally;
however, such responses will not be official, and may not be relied upon, until a written reply is
issued through the DolT Contracts and Purchasing Division (CPD).

3.1.3. Vendors' Questions

DolIT will accept written questions submitted by 2:00 p.m. on October 20, 2004. The early
submission of written questions is encouraged. Written questions must be sent via e-mail. DolT
will only respond to questions raised at the Vendor’s conference and to those submitted in
writing by the stated deadline. Written questions that are not submitted by email by the stated
deadline will not be answered. It is the responsibility of the vendor to confirm DolT’s timely
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receipt of any information relative to this procurement. Address inquires to Jacqueline Shirley
(e-mail: jacqueline.shirley@po.state.ct.us; or by fax: 860-610-0857).

3.2. Receipt and Review of RFP Responses

Only those proposals received at the location and by the date and time specified in Section 4.2
will be opened. Proposals received after the due date will be returned unopened. Vendors that
are hand-delivering proposals will not be granted access to the building without a photo id and
should allow extra time for security procedures. Immediately upon opening, each proposal will
be reviewed for Vendor compliance with the instructions and conditions set forth in this RFP and
the attachments hereto. DolT, at its option, may seek Vendor retraction and clarification of any
discrepancy / contradiction found during its review of proposals. The Evaluation Team will
evaluate only proposals complying with the administrative requirements of this RFP.

3.3. [Evaluate Proposals

3.3.1. Evaluation Team

A State evaluation team will be established to review Vendor responses to this RFP.

3.3.2. Evaluation Process

The State will conduct a comprehensive, fair and impartial evaluation of proposals received in
response to this procurement. The evaluation process will include not only evaluations of the

entire bidder RFP responses, but also evaluations of bidder references, on-site demonstrations

and other relevant sources of information regarding a bidder and its products and services.

The State will evaluate requested proposal information against all RFP requirements, using
criteria and methodology pre-established in coordination with the planned users of a given
service.

Evaluation of proposals will include but not be limited to consideration of the Vendor’s ability to
implement and maintain the Computer Aided Facility Management System Pilot as specified.
This will be measured by assessing each Vendor’s proposal for the following criteria:

1)  The Vendor’s understanding of and compliance with the mandatory and optional
business and technical requirements of the Computer Aided Facility Management
System Pilot specified herein.

2) The Vendor's plan for implementing the Computer Aided Facility Management
System Pilot. The evaluation of this criteria will include, but not be limited to, the
Vendor's proposed plan for the integration and supervision of all subcontractors,
suppliers, and new and existing equipment, and the Vendor’s overall proposed
approach to systems integration.

3) The Vendor's ability to perform the contractual services as reflected by the
qualifications and abilities of the personnel proposed to be assigned to perform the
implementation and maintenance of the Computer Aided Facility Management
System Pilot, including but not limited to their technical training and education, and
general experience, and specific experience with solutions similar in nature and scope
to the Computer Aided Facility Management System Pilot.

4) The Vendor’s record of favorable past performance in providing subject matter
expertise to support projects of this nature and scope.
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5) The Vendor’s record of favorable past performance with projects of this nature and
scope.

6) The sufficiency of the proposed personnel, equipment and facilities.

7)  The commercial stability and financial viability of the Vendor.

Within these areas the Evaluation Team will consider (where appropriate) the following:
1) Functionality / business proposal
2) Target architecture / technical proposal
3) Implementation proposal
4)  Subject Matter Expertise proposal
5) Transition proposal
6) Direct and indirect costs to the State, such as:
a) Packaged software cost and licensing rights/restrictions
b) Implementation Proposal pricing
c) Any additional Hardware and/or other software that may be required
d) Costs of optional elements and change order pricing schedules
e) Vendor’s fiscal and technical risks

The Evaluation Team may eliminate from the evaluation process any Vendor not fulfilling all
mandatory requirements. Please see Attachment 2 — Vendor Proposal Format and Content
Requirements for detailed instructions on identifying and responding to requirements.

3.4. Establish and Conduct Applicable Vendor Benchmarks
The State will determine the nature and scope of any benchmarking that it may deem to be
necessary or appropriate to the evaluation of Vendor System proposals.
3.4.1. Benchmarking Purpose and Scope

The State uses benchmarks to demonstrate and validate a Vendor's proposal, to satisfy given
operating requirements, and to ascertain the adequacy and timeliness of Vendor responses to user
requirements.

The State may employ two benchmark phases: (1) Vendor conducted and documented tests that
are not monitored by the State, and (2) actual demonstrations to the State of the Vendor's ability
to perform as required.

3.4.2. Unmonitored Vendor-Documented Benchmarks

State benchmarks often require Vendors to conduct and document, within set time frames, the
actual operation of their proposed service and the operation of sample functional sequences
using State supplied information.
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3.4.3. Live Demonstration of Benchmarks to State

The State usually requires Vendors to conduct benchmark demonstrations at a mutually agreed
upon site and at no cost to the State. Such demonstrations may be conducted at the site where
the Vendor conducted the unmonitored tests described above, or at a more convenient operating
site that meets minimum State demonstration requirements. The demonstration, inspection or
benchmark site should not be beyond the regional area of Hartford, Connecticut.

Further, the State reserves the right to request that Vendors make additional presentations, either
in person or by telephone, to the Evaluation Team to clarify their proposal and respond to
questions from the Evaluation Team regarding their proposal. The State also reserves the right
to require additional written documentation to support and clarify information provided in the
proposal. Failure to respond to such requests may, at the discretion of the Evaluation Team,
result in disqualification of the Vendor from further consideration.

3.5. Implement Necessary Agreements

Attachment 6 — Information Processing Systems Agreement is the agreement most favored by
the State. It is viewed by the State as being the most reasonable to the parties. The State will not
accept any request by the Vendor to modify a specific provision of this Agreement unless there
are compelling reasons for doing so. For such a modification to be considered by the State, the
Vendor must in the Transmittal Letter:

1) Identify the provision that is proposed to be modified, by Document, Section,
Paragraph and page, and quote the provision

2) State the reason for the specific provision’s unacceptability

3) Provide alternate language for the State’s consideration

4) State how such alternate language corrects the claimed deficiency and maintains
fairness to both parties

It is not acceptable to merely replace a State provision with a Vendor’s “preferred” provision.

Should the State fail to negotiate a contract with the best qualified Vendor, the State may
continue the negotiation process and award the contract to the next most qualified Vendor and so
on until either the contract is awarded or the State decides to cancel the RFP.

The State reserves the right to make any decision concerning the awarding of this contract
at any time without notice.

3.6. Notification of Awards

The State will notify Vendors who submit proposals as to any contract issued by the State as a
result of this RFP, after such contract is executed.
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SECTION 4. PROPOSAL REQUIREMENTS

4.1. Proposals

The Attachments to this RFP provide Vendors with specific guidance to correctly respond to this
RFP.

Take special care to ascertain that any proposal response fully complies with all of the response
requirements specified in these attachments.

Attachment 1 — Glossary

Attachment 2 — Vendor Proposal Format and Content Requirements
Attachment 3 — Business and Technical Requirements

Attachment 3A — DPW Space Definitions

Attachment 3B - Existing Infrastructure Environment Information
Attachment 3C — Sample of FM Reports & Forms

Attachment 3D — DPW Buildings

Attachment 4 — Vendor Proposal Validation and Authentication Statement
Attachment 5 — CHRO Form(s)

Attachment 6 — Information Processing Systems Agreement
Attachment 7 — Vendor Proposal Cost Worksheets

Attachment 8 — Vendor Compliance Administrative Checklist
Attachment 9 — Vendor Affidavit Requirements

4.2. Proposal Submission

Vendor proposals in response to this RFP for a Computer Aided Facility Management System
Pilot MUST be received at:

State of Connecticut
Department of Information Technology
Division of Contracts and Purchasing
ATTN: Holly Miller-Sullivan
101 East River Drive
East Hartford, CT 06108

no later than 2:00 p.m. on December 1, 2004 in order to be considered. Postmark dates will not
be considered as the basis for meeting any submission deadline. Therefore, any Vendor proposal
received after the deadline will not be accepted. Receipt of a proposal after the closing date and
time as stated herein shall not be construed as acceptance of the proposal as the actual receipt of
the document is a clerical function. If delivery of proposals is not made by courier or in person,
the use of certified or registered mail is suggested.

Proposals will not be publicly opened on the due date.

The submittal of proposals shall constitute, without any further act required of the Vendors or the
State, acceptance of the requirements, administrative stipulations and all of the terms and
conditions of the RFP and all its attachments.
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System Pilot
DPW CAFM RFP ATTACHMENT 1
CAFM Glossary
Ad-hoc Random types of query and reporting requests, which can be easily generated by the
customer, and optionally saved
ADA Americans with Disabilities Act
AG Attorneys General
APD Advance Planning Document
API Application Program Interface — API is the specific method prescribed by a computer

operating system or by an application program by which a programmer writing an
application program can make requests of the operating system or another application

A/R Accounts Receivable

ARB The State of CT’s Architecture Review Board

Asset Management - Maximizing value to a portfolio of properties from acquisitions to disposition
within the objectives defined by the owner. Asset management uses strategic planning,
investment analysis, and the positioning of a property in the marketplace.

Assets DPW-owned or managed lands, buildings, properties, equipment, etc.

Assignable Space - The actual working space of the employee, available for assignment to an occupant and
which can be put to useful purposes in accomplishing the agency’s mission.

AutoCAD Interface - A seamless bi-directional link allowing database elements to be related to
electronic building drawings, and vice versa.

Benchmark A standard by which a comparison can be made; i.e. Average cost to maintain a facility.
BOMA Building Owners and Managers Association

Blocking and Stacking - The manipulation of blocks of space into areas or groups to determine feasibility
of space moves

Building Condition Assessment - A professional (arch/Engineering) analysis of the condition of a real asset
for purposes of identifying improvements.

Building Drawing - Graphical representation of a building, usually electronically captured thru AutoCAD,
but could possibly be a paper copy or scanned image

Building Systems - The primary systems incorporated into a typical building including the structural
system, the roofing system, the building envelope, the HVAC system, and the electrical
system.

Buildings Structures intended for any purpose on state properties

Bulk Data Input - The ability to import large amounts of data rapidly and without error

CAD Drawing Interface - see AutoCAD Interface
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System Pilot

DPW CAFM RFP ATTACHMENT 1

CAD Drawing Management - A system of indexing facilities drawings to facilitate file management,
retrieval, etc.

CAFM Computer Aided Facility Management

Call Center (& Work Order Management) - The central location, staff and management system that
receives the customer service requests and work orders and then manages the in-house
and contract labor or vendor services to complete the requests/work orders in a priority
order. The system should include a T&A system and billing/charge back ability.

Capital Improvement Project Plan - (also Capital Improvement Plan/Deferred Maintenance Plan) The plan,
including scheduled dates and budgets, that prioritizes the minor capital and major capital
projects needed to return or maintain a facility in the proper operating condition, as
originally planed or as appropriate for the current use. This would include planned
replacement of systems that are beyond their original life and upgrades to replace
outdated building systems.

CATER Connecticut Administrative Technology Center
CFR Code of Federal Regulations
CORE-CT An initiative undertaken by the State to replace the State's core financial and

administrative systems with Enterprise Resource Planning software. The CAFM system
must demonstrate the ability to link to the People Soft products chosen by the State for
the sharing of specified data between the systems.

CIO Chief Information Officer

Contact A person that is associated with either a Client or a Facility but not both. A contact may
either directly work for a company or as a hired agent. Examples of directly working for
a company are corporate or company officers and managers, on-staff lawyers. Examples
of hired agents are non-staff lawyers, consultants, or a designated agent.

CPD Contracts and Purchasing Division
CSAO Chief State’s Attorney’s Office

DBMS Data Base Management System

DDD Data Definition Dictionary

DOIT Department of Information Technology
DPW Department Of Public Works

Drill Down capability - The ability to point and click on a linked drawing to access further detailed
information in a continuous fashion down to the most detailed level of
information maintained, and up to the most generic.

EIS Executive Information System
ESRI Environmental Systems Research Institute — A developer of geographic information
systems (GIS).
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System Pilot
DPW CAFM RFP ATTACHMENT 1
ETL Extraction, Translation, and Loading — A process for translating large volumes of data,

and for quickly loading new data into a consolidated database.

EWTA Enterprise-Wide Technical Architecture - EWTA is a logically consistent set of
principles that guide the engineering of an organization’s information systems and
technology infrastructure.

Facilities Master Plan - The proposed plan for a facility or campus that provides the recommendations or
guidelines and the plan for future development, future facility improvements and or the
replacement of outdated facilities.

FM Facilities Management

FileNET The CT State approved document management software provider. FileNET provides the
State of CT with Imaging, Electronic Document Management and Workflow software
that will be used to manage agency documents, automate business processes, and provide
central repositories for agency access to documents.

FOIA Freedom of Information Act

FTE Full Time Equivalent (employee)

GA General Assistance

GIS Geographic Information System - GIS is a system of hardware and software used for

storage, retrieval, mapping, and analysis of geographic data.

Gross Space The sum of the floor areas of the building included within the outside faces of exterior
walls for all stories, or areas that have floor surfaces, excluding cornices, pilasters,
overhangs, buttresses, etc., which extend beyond the wall face and do not create interior
space.

Highlighting of Areas - An automated link resulting in database-generated highlighted drawing areas based
on specific data elements identified.

Holiday Official non-workdays as designated by the Governor of the State of Connecticut.
HVAC Heating Ventilating & Air Conditioning

IAQ Indoor Air Quality

ICN Internal Control Number

IDM Integrated Document Management

IT Information Technology

JAD Joint Application Development

JESTIR Joint Effort for State Inventory Reporting

LAN Local Area Network
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System Pilot
DPW CAFM RFP ATTACHMENT 1
Land Parcels of property, with or without structures on it
LDAP Lightweight Directory Access protocol

Lease Management - The executing of plans, coordinating activities and resources as it relates to the State’s
leasing of properties.

Lease outs A lease agreement between the State of Connecticut as the lessor (owner of the property
or under care and control of DPW) and another entity as the lessee

LFA Legislative Fiscal Analysis
Local Area The area within a radius of approximately fifty (50) miles of Hartford, CT

Macro Restacking Plan - A restacking plan prepared for each facility and for the total group of facilities.
The restacking plan will be based on a floor by floor and department by department
evaluation of the present space utilization efficiency in comparison with the current state
space standards. Where reconfiguration of the space will provide for improved space
efficiency, the proposed restacking plan will be based on the verified existing space. The
proposed restacking should be done on a generic basis utilizing software tools. The
vendor shall provide cost estimates. Detailed space planning and detailed system
furniture layouts are beyond the proposed scope of services.

Maintenance Management - Services that provide the physical upkeep of a facility and its systems,
including preventative maintenance and repairs designed to keep a facility in good
condition and preserve its asset value.

Mass Data Changes - Having the ability to apply changes across multiple data modules with one instruction
set.

MIS Management Information System

Move Management - The coordination and implementation plan to coordinate all elements required for a
complete successful move of personnel, equipment and files.

Move Schemes The ability to generate various potential move scenarios for purposes of evaluating a
“best fit” solution

MTBF Mean Time Between Failures. For any given product, the average number of hours of
operation between operational failures.

MTD Month to Date

Net Usable Space - The interior floor area of a building, used for office and other purposes, within the area
leased by a tenant, which is for its exclusive use; any space shared in common with other
tenants is not part of net usable area unless these areas are for the sole use of the tenant.
The measurement includes structural elements of the building found in the tenant’s space,
such as columns and projections necessary to the building but excludes vertical space
penetrations of the building such as elevators, stairwells, air shafts and stacks.

oO&M Operation and Maintenance

Occupancy Information - Data collected in varying degrees on who, from where, how many, and in what
capacity, occupies [what type of] space in a given location.
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System Pilot
DPW CAFM RFP ATTACHMENT 1
OLAP On-Line Analytical Processing
OLTP On-Line Transaction Processing
OPM Office of Policy and Management
OQA Office of Quality Assurance
OSHA Occupational Safety and Health Administration
PCAR Paid Claim Adjustment Request
Permit Legal authorization to conduct an activity.
PM Preventive Maintenance
Poly-lining AutoCAD graphical delineation of boundaries
POP Primary Operations Period. The period during which the System is required to be

available for end-user access. POP for products proposed herein shall be the period from
7:00 a.m. to 7:00 p.m., Monday through Friday, except holidays.

PPM Principal Period of Maintenance. The period during which a supplier is contractually
obligated to maintain installed products according to established specifications. PPM for
products proposed herein shall be the period from 8:00 a.m. to 5:00 p.m., Monday
through Friday, except holidays. [Also referred to as the First (1st) Shift]

Procurement Process - The procurement process is the process of issuing the RFP, evaluating vendor
proposals submitted pursuant to the RFP and the awarding of a contract.

Property Management - The process of maintaining and creating value in real property consistent with the
owner’s objectives, and in compliance with the highest standard of professional ethics.
In real estate, the process of profitable operation and management of owned, leased, or
subleased real property for a building owner, developer or landlord.

Proposal A vendor response to an RFP and/or any of its appendices which offers to supply the
State with specific data processing resources according to State prescribed terms and
conditions.

PSA Personal Service Agreement

QA Quality Assurance

RAM Risk and Asset Management

RDBMS Relational Data Base Management System

Real Property Assets - Something such as a building that retains value for a period of time (longer than one
year) after it is purchases. An asset has residual value as well as a predicted economic
life, usually expressed in years, that represents the period of time during which it will
retain some economic value.

Regional Area  The area within a radius of approximately one hundred (100) miles of Hartford, CT
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DPW CAFM RFP ATTACHMENT 1

Reporting Module - Packaged report viewer/writer with standard reports and forms, and with
easy-to-use report customization capabilities.

Resulting Contract - The resulting contract is the contract awarded under this RFP that is signed with the
vendor.

RFP A Request For Proposal (such as this document or any appendix thereto), which solicits
vendor proposals to satisfy State functional requirements by supplying data processing
product and/or service resources according to specific terms and conditions.

Room Numbering System - Some method of consistently identifying room locations.

SAS SAS was an acronym for Statistical Analysis System, but it is no longer an acronym for
any particular application. SAS now, is a brand name.

Second (2nd) Shift - The period from 5:00 p.m. to 12:00 Midnight

Security Initiative - (also, State’s Security Initiative) Having to do with the statewide homeland security
aspect of being able to quickly ascertain necessary information about a state facility, it’s
occupants, it’s parking, etc. for purposes of aiding and assisting in maintaining a safe and
secure environment for employees and the citizens of CT.

Space Chargebacks - The ability to generate billing to tenants based upon space utilization.

Space & Occupancy Tracking — The ability to track both space and occupants at varying levels of detail,
and by various methods.

Space Management Module — A functional piece of software that provides for automated Space &
Occupancy Tracking, and Space Programming & Forecasting.

Space Planning A process that captures supply and demand data, prepares space allocation plans, and
implements the plans.

Space Planning Standards - DPW Space Standard 2004 edition.

Space Programming & Forecasting - Projecting space needs and availability.

SPRB State Properties Review Board

Stack & Block  The process of assigning work groups, specific staff, and their required work space to
specific areas of a facility or campus. This could also reference the software (algorithm)
that can create the initial space layout. The software should work interactively with
AutoCAD, include point and click planning options, incorporate adjacency requirements,

and provide cost matrixes.

State The State of Connecticut, and its Departments, Institutions and Agencies or any
combination thereof.

Strategic Planning - The process of developing strategies, options, scenarios, and contingencies to enable
facilities to support State objectives.

Strategic Space Plan - A proposed future plan for DPW’s State owned office space/ facilities. The plan
shall address the recommended retrofitting and upgrading of the existing owned facilities,

and based on the projected changes in state staffing and the planned reduction of the
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DPW CAFM RFP ATTACHMENT 1

state’s leased space, provide recommendations for the appropriate expansion of DPW’s
office facilities.

Supplier A vendor receiving a State award to supply specific data processing resources under an
agreement with the State.

Systems Warranty Period - That period during which the quoting vendor will provide hardware/software
product support and/or maintenance to the State at no charge. The State requires that any
vendor system warranty cover products of "third party" origin to the same extent as the
vendor warranty may apply to vendor fabricated products.

TCO Total Cost of Ownership

Third (3rd) Shift - The period from 12:00 Midnight to 8:00 a.m.

Training Provide instruction in specified areas (Management Overview, Operations, Maintenance,
Support and Use), on the installed systems and software.

USPS United States Postal Service

UST Underground Storage Tanks

USTEP Underground Storage Tank Enforcement Program

Vendor The vendor as used in this RFP means the organization or individual submitting a

proposal in response to this RFP, and, once the contract is awarded, the contractor
resulting from the procurement process.

WAN Wide Area Network

Weekend Shift(s) - The period from 12:00 Midnight Friday to 8:00 a.m. Monday

Work Order Management - see Call Center

XML Extensible Markup Language - XML is a subset of SGML. Its goal is to enable generic

SGML (Standard Generalized Markup Language) to be served, received, and processed
on the Web in the way that is now possible with HTML.
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DPW CAFM RFP System Pilot
ATTACHMENT 2

VENDOR PROPOSAL FORMAT AND CONTENT REQUIREMENTS

This RFP will result in a single award for a vendor to provide and implement an integrated Computer
Aided Facility Management (CAFM) System Pilot.

Each proposal must be submitted in two separate parts under separate cover labeled as follows:
"Business and Technical Proposal" (including, at a minimum, Sections 2.0 —2.10 as described in this
attachment) and "Cost Information" (consisting of Section 2.11 as described in this attachment).

Note well: Boxes are to be no larger than 18” x 12” x 10”, which is the approximate size of a
standard carton of printer/copier paper.

Vendors are required to provide all information as described in this RFP. Proposals must be packaged in
the following order:

Part 1: Business Technical Approach

TTANSIITEAL LETEOT...c..eetieiiiiiieteee ettt sb et et b et st s bt e et esbe e 3
CHRO FOIIMS ..ttt ettt et ettt et e et e bt e st e ebeesaeeeaees 3
Vendor Affidavit REQUITEMENTS.........cccuiiiiiiieiiieeciie ettt et tee e et e e e e seaeessaseeeeseeenns 3
TaADIE OF CONEIILS ...ttt ettt ettt et e it e e bt e s ab e e bt e s it e enbeebeesaeeeneeas 3
EXECULIVE SUMIMATY ....uveiiiiiiiiiiiiittete ettt ettt sb e ettt et sat et et sbe e bt eaaeeanesaeenee 3
Vendor Proposal Validations and Authentication Statement............cc.cecevveviinenienienenienieneeens 3
Definition Of SUPPOTE SEIVICES......ccuiiiiiiiieiieeiieee ettt et e e e e beesaaeenseeeene 3
Architecture of Proposed Products ..........cccueeiiiiiiiiiiiiiie ettt 4
PrOject APPIOACH ..couviiiiiiiiieciecce ettt et et e et e e te e aaeerbeeesaeeabeenreennes 6
Vendor Response Cross-Reference MatriX.........cocvieeiiieeiiieeiiieeciieeeieeesieeesveeesveeeeveeseeeesnneeens 13
QUATTICALIONS .....eeeeieeeiee ettt et e et e e ettt e e e abeeesabee e sbeeeaseeesseessseesnsseesnsseessseeesnseeanns 13

Part 2: Cost Information
COSt INTOIMIALION c.oeieiieiiee e 15

Proposal Copies Requirements

Vendors must provide copies of their proposals as detailed below:
e One (1) signed original in hardcopy
e Eight (8) additional hardcopies
e Two (2) electronic copies

The content of the Vendor’s response must be exactly the same, between hardcopy and electronic
submissions.
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Two (2) electronic copies of the proposal must be submitted on CD-ROM. The Business and Technical
Proposal electronic submission must be made on a separate CD-ROM from the Cost Proposal electronic
submission. Each must be labeled with the same information as the hard-copy submissions, and each
must be submitted in their respective separate submission packages.

Electronic files must be provided in Microsoft Word version 2000 or Adobe Acrobat Portable Data
Format (PDF) in a searchable, unlocked format. No file shall be password protected and all files should
permit copying with a master table of contents supporting hyperlinks to each entry in the table of contents
and a link to the master table of contents on each page. CDs shall be labeled to indicate the vendor name,
RFP number, date of submission, and proposal volume number. The vendor shall ensure all CDs are free
from computer viruses prior to submittal. Certain files such as the Cost Worksheets shall be submitted as
separate spreadsheets using Microsoft Excel version 2000 or later. Project and Quality Assurance Plans
shall be submitted as Microsoft Project Plans using Microsoft Project ‘98.

The contents of the CD-ROMs must be organized intuitively; e.g., with separate folders for proposal
documents and any “reader” or display tools. It is strongly preferred that there be no files in the root
directory of the CD-ROM other than “Index.htm” (see next paragraph). Vendors must provide an
Index.htm file in the root directory containing a short description, and hyperlinks to the contents of the
CD-ROM.

General Format Requirements

Vendors must adhere to the following general format and content requirements when preparing their

proposals:

e The proposals and copies must be bound in a loose leaf or spiral binder with the official name of the
organization on the outside front cover and on each page

e Each page in the binder must be numbered in the format Section # - Page #, with the pages numbered
consecutively in Arabic numbers from the beginning of each Section

e A tab sheet with a title and keyed to the Table of Contents must separate each major section

e All proposal text must be specifically cross-referenced to the RFP Section, Attachment and Part

numbers to which a given part of the proposal applies; It is preferred that the order of the proposal

text coincide with the order of the RFP

Text shall be on 8 42” x 117 paper in the “portrait” orientation

Text shall be single-spaced

Font shall be a minimum of 12 point

The binding edge margin of all pages shall be a minimum of one and one half inches (1 '2”), all other

margins shall be one inch (1)

e (Graphics may have a “landscape” orientation, bound along the top (117) side. If oversized, only one
fold will be accepted

e Graphics may have a smaller point size

e Resumes are considered to be text, not graphics
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VENDOR PROPOSAL FORMAT AND CONTENT REQUIREMENTS

2.0.

2.1,

2.2,

2.3.

2.4,

2.5.

2. 6.

TRANSMITTAL LETTER

Proposals must include a Transmittal Letter addressed to the Director, Contract and Purchasing
Division, DOIT, which must be in the form of a standard business letter, signed by an individual
authorized to legally bind the vendor. The letter shall include the name, title, address, telephone
number, fax number and email address for the person that the State is to contact to resolve
questions or issues regarding the submitted proposal. The transmittal letter must contain
specific statements, cross-referenced to the State administrative requirements stipulated in the
main body of this RFP, to establish the vendor's full acceptance of all such requirements.

Include the completed Vendor Compliance Administrative Checklist (Attachment 8)
immediately following the Transmittal Letter.

CHRO FORMS
Include completed CHRO forms (Commission on Human Rights and Opportunities Attachment 5)

VENDOR AFFIDAVIT REQUIREMENTS
Include completed Vendor Affidavit Requirements form (Attachment 9).

TABLE OF CONTENTS

Proposals must include a Table of Contents that includes sections and parts with page numbers.

EXECUTIVE SUMMARY

Briefly summarize the most salient aspects of the proposal in terms of satisfying the requirements
presented in this RFP. The Executive Summary must provide a high-level overview of the
vendor’s proposal in such a way as to demonstrate a broad understanding of the RFP
requirements. The vendor must summarize their understanding of the objectives of the State in
issuing this RFP, the intended results of the Project, the scope of work and any issues which the
vendor believes needs to be addressed in this Project.

The vendor shall provide a brief summary of the proposed technical and management approach,
highlighting the key processes and unique capabilities that are being offered to meet the
challenges of the Connecticut DPW CAFM Pilot. Discuss significant integration or transition
steps that are necessary prior to deployment of each Phase.

The Executive Summary shall not mention the dollar amount proposed for the Project.

VENDOR PROPOSAL VALIDATIONS AND AUTHENTICATION STATEMENT

Include a completed Vendor Proposal Validation and Authentication Statement (Attachment 4)
to each proposal.

DEFINITION OF SUPPORT SERVICES

All available support services for the resulting installed system must be detailed by the vendor
and must include the following sections:
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2.6.1. SKILL CAPABILITIES
Identify your company's local and regional systems support service skill capabilities.
Specify (by location, organization, and job/skill level classifications) the number of
experienced service personnel who are available and technically capable of satisfying all
the product support (hardware, software, firmware) service during both emergency (non-
preventative) and routine (preventative and/or remedial) maintenance periods throughout
this Pilot Implementation and Warranty period.

2.6.2. SERVICE LEVELS AVAILABLE
Specify the types, levels or packages offered by the company for the proposed product.

2.6.3. HELP DESK SUPPORT
Describe how customer issues and problems are to be addressed and resolved. Assert
specifically the duration being offered to correct or fix any problems. Describe a typical
sequence of events, starting with the initial call to customer support, and describing the
escalation process. Describe recourse provided when a customer is not satisfied with the
support being received.

State what information will be required from the customer to provide when the initial
call is made to customer support. Provide real-life examples of how this process has
worked in other contracts the vendor have been awarded. You must provide at least two
customer contacts for each example given.

2.6.4. SOFTWARE MAINTENANCE SUPPORT
Describe the company's support regarding any scheduled pre-installation and post-
installation on-site and off-site support for maintaining/upgrading the proposed product.

2.6.5. MAINTENANCE
Vendor must provide details of their product maintenance policies and procedures. It
should include, but not be limited to, descriptions of scheduled upgrades and for
emergency fixes.

2.7. ARCHITECTURE OF PROPOSED PRODUCTS
Vendors are required to submit detailed product technical specifications organized as
defined in this section.

If vendor can supply more than one unique product type, version or level of their
software that meets or exceeds the requirements in this RFP, vendor must clearly state
the existence of multiple products, explain the major differences between them and take
these additional steps:

* Provide separate Product Version and Architecture statements for each.

» Provide clear and separate statements in any proposal sections or sub-

sections where there are differences between product versions.
» Provide separate cost schedules and total cost if different.
» Identify which is the vendor’s preferred solution and why.

2.7.1. PRobDUCT VERSION
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Provide product version information which must include, but not be limited to, product
name, version number, date version was released for general use and number of installed
customer entities.

If product has any Web accessibility, it must comply with the State of Connecticut’s
“Universal Web Site Accessibility Policy for State Web Sites - Version 4.0” and vendors
are required to explain how their solution meets this requirement. Information on this
policy can be found at "www.doit.state.ct.us/purchase/main/staccess.htm"

2.7.2. PRoODUCT ARCHITECTURE

2.7.21. Overall System Architecture
The Vendor’s proposal must provide information needed for the State to determine the
extent to which the proposal conforms to the EWTA by specifying its proposed products,
technologies, and approach.
The principles, standards and policies referred to in the EWTA are considered State IT
architecture requirements for any new system or major enhancement to the current I'T
environment. Vendors are strongly encouraged to propose solutions that both satisfy the
functionality stipulated in this RFP, and that conform to the EWTA. Vendors should be
aware that the proposal evaluation process includes a conformance review, which may
result in rejection of proposed architectural elements (see Section 2.7.2.4 of this
document for further clarification on this issue).

2.7.2.2. Overview of Architecture
Vendor must provide an overview of how its proposal conforms to the State of
Connecticut Enterprise-Wide Technical Architecture (EWTA). Vendor must explicitly
address conformance from the perspective of the principles, standards, best practices and
guidelines relevant to the major components of the proposed system.
The overview must specifically address the issues of:

a Logical N-Tier design, consisting of modular components and sub-
components with partitioning of components by defined interfaces and
messaging based communications;

b Open system implementation using established standards and non-
proprietary components. All proprietary extensions to open standards
specifications must be identified; and

2.7.2.3. Vendor Rationale for Architectural Choices
The State does recognize that I'T standards and products evolve over time, often rapidly.
To ensure that functional requirements are met, the State may consider proposals that
include architectural elements that do not conform to the EWTA, but vendors must
thoroughly describe their rationale for their recommendations. Rationales are to be
comprehensive but concise. Rationales should provide documentation of how the
Vendor’s recommended technologies are consistent with the State’s Architectural
Principles, and with the relevant domain architecture principles
http://www.ct.gov/doit/cwp/view.asp?a=1245&q=253976&doitNav=|
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Vendors may attach manufacturer technical specifications as supporting documentation,
but the rationale itself must be sufficient to justify the recommendation.
Do not cut and paste manufacturer’s marketing literature.

2.7.2.4. Vendor Rationale for Alternative Architectural Choices
Where the Vendor proposes architectural elements for which standards do not exist, or
for which the EWTA provides for more than one product, technology or approach, the
Vendor must provide a rationale for the recommended choice.

a  Where the proposal does not conform to the EWTA, the Vendor must
itemize the exception(s), and provide a rationale for their recommendation
in the body of their response to this section. Rationales for Vendor
recommendations must address suitability for functional requirements, and
applicability to the objectives of this RFP. The Vendor must identify, by
section number and heading, where, in the proposal, the recommended
technologies have impact or are referenced.

b Rationales for non-conformant recommendations must compare the
recommended element against the element provided for in the EWTA,
including the functional, technical and cost considerations that make it a
better choice for the State than one that conforms to the EWTA. (Note:
specific costs must not be included in the rationale, only a description of
cost considerations.

2.7.2.5. Middleware Architecture
Descriptions and diagrams must clearly identify Middleware products, interfaces,
message formats and component function. Please describe (explain) how the product
design supports message based interfaces and the EWTA guidelines.

a. Ifyour design does not use message-based interfaces between components
or systems, you must explain your rationale for such a design. You must
explain what the impact would be if you are required to use message-based
interfaces between components or systems.

b. If your design does use message-based interfaces but does not utilize JMS
or IBM MQ Series, you must explain your rational for choosing alternative
products. You must explain what the impact would be if you are required
to use JMS or IBM MQ Series.

c. The State is now requiring the use of XML as "the" format for most inter-
application messaging. You must explain how your proposed design
utilizes XML for this purpose. You must explain how your design utilizes
XML between components for intra-application messaging. You must
identify the source of the XML Schema or Document Type Definitions
(DTDs) utilized in your design.

2.8. PROJECT APPROACH
Vendors must include the following sections in the description of their approach.
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2.8.1. GENERAL APPROACH

2.8.1.1. Scope Statement
The vendor must restate the scope of the problem being addressed, and describe
the proposed business and technical approach to providing a complete solution.

2.8.1.2. Risk Statement
Describe the risks associated with the Project, the actions expected to be taken to
address and mitigate the risks and the role the DPW is expected to play in
mitigating the risks

2.8.2. PROJECT MANAGEMENT

2.8.21. Project Methodology
Describe the project management methodology to be utilized for all planning and
management activities related to the project.

2.8.2.2. Project Tools
Provide a complete list of software tools and respective version numbers vendor
will use to support all project management planning and reporting activities.

2.8.2.3. Proposed Project Implementation Plan
Vendors must provide a Proposed Project Implementation Plan that describes all
project tasks, parties responsible, task interdependencies, critical path items,
milestones, anticipated task timeframes, projected due dates, deliverables, etc.,
from contract signing through completion of the project, which is the acceptance
by the State. Note: the Proposed Project Implementation Plan should assume
that project completion should occur no more than six months from the
System Implementation Commencement.
The Proposed Project Implementation Plan must include, but not be limited to,
Gantt charts showing the time lines, recommended tasks, task dependencies,
milestones and resource allocations. An electronic version of the Proposed Project
Implementation Plan must be submitted as defined under General Format
Requirements above.

In addition, the Vendor must specify all facility and logistics requirements,
including computer facilities, hardware, software, office space, telephones, and
other project support. Note: CT DPW will not be providing any computer
equipment, office space, phones, software, software licenses, etc. to the Vendor for
use off-site from CT DPW. CT DPW will be providing limited access to these
resources in their headquarters in Hartford, CT.

2.8.2.4. Project Phases.
The Proposed Project Implementation Plan must provide specific "Complete No
Later Than" dates for the accomplishment of important project milestones, and
related deliverables, including but not limited to the following (not necessarily
occurring in the order listed):
a Project Kickoff
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b Business and Technical Requirements Definition
¢ Detailed Design Documentation Acceptance
i. Business Design and Requirements Acceptance
ii. Technical Design and Requirements Acceptance
iii. Proposed Packaged CAFM Software Solution
iv. Source Data Specifications and Interface Design Acceptance
v. Hardware/Software Requirements and, if necessary,
Procurement Plan Acceptance
vi. Project Implementation Plan and Staffing Plan Acceptance
vii. Project Management and Quality Assurance Plan
Acceptance
Complete Integration and Development
Test Plan Acceptance
Test Data Preparation and Loading Complete
Testing (Integration & Development) Complete
User Acceptance Testing Complete
User, Technical & Administrative Documentation Plan Acceptance
Training Materials Acceptance
Training Complete
Archiving, Backup and Recovery Plan Acceptance
. Archiving, Backup and Disaster Recovery Testing Complete
Transition Plans Acceptance
Data Conversion and Installation of Production Environment
Final Approval of Project Completion
Warranty Period Begins
Maintenance Period Begins

ST OB ECFTER MO A

2.8.3. PROJECT ADMINISTRATION BEST PRACTICES
Vendors must adhere to accepted Project Management principles and practices
throughout the life of the engagement. Vendor proposals must describe their
methodology and how they will support these principles, deliverables and
responsibilities. The project manager must be on-site for 80% of the time that he/she is
allocated towards the project. The project team must be on-site for the JAD sessions and
status meetings that involve those individuals. Tele-conferencing into JAD sessions or
meetings will not be acceptable. Off-site development cannot be performed outside of
the United States or Canada.

2.8.3.1. Project Management Key Deliverables
Vendor responses to this section must describe their proposed approach and
solution to the following key required deliverables, with an emphasis on best
practices for application development and integration:

a. Development and maintenance of a Project Implementation Plan,
a living set of management documents, agreed to and administered
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by accountable, authorized members of both the Vendor and the
State, as the definitive masters by which all project activities will be
steered, and by which timely and high quality delivery of the CAFM
pilot is assured. Vendor responses must include a description of the
elements of the Project Implementation Plan, including but not
limited to:

i. A high level, presentable summary of overall project
status, suitable for use in presenting status to agency
managers and executives;

ii.  Mid-level project plans, for each team member (Vendor,
State and third party), reflecting progress and status against
Major Implementation Milestones categorized into major
tracks of work by deliverable and/or solution component;

iii.  Detailed, individual or micro-planning processes,
reflecting the management of the daily activities of team
members;

b. The Change Management Process for customers to request
changes not included in the original contract, including but not
limited to:

i.  How changes are integrated with implementation and
ongoing activities;

ii.  How changes will be reviewed, accepted and paid for;
(Note: incorporating the change order provisions of
Attachment 6 — Information Processing Systems
Agreement, the State retains the option to work with the
Vendor to revise or eliminate an existing requirement
included in the original contract to allow the Vendor to
accommodate the change without additional cost.)

iii.  The policies and procedures you will require of customers
who, during the warranty period, wish to make their own
enhancements to systems covered under the warranty,
without adversely impacting the warranty;

c. A formal Communications & Logistics Plan which establishes
management practices for coordinating the interaction of multiple
project constituencies, including but not limited to:

i.  Ifthe Vendor’s proposed approach and solution includes
any form of a distributed team structure (e.g., on-site, off-
site), then the response to this requirement must include a
detailed description of the communications and logistical
management methodology that the Vendor will employ,
along with an express confirmation that the System Design
and Development Practices, Quality Assurance Practices,
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and knowledge transfer requirements described herein are
incorporated and ensured;

ii.  Identifying gaps between expectations and project status,
and realigning them;

iii.  Providing monthly and major milestone based progress
reports;

d. A formal and agreed on Transition Plan documenting plans to
ensure the transfer of knowledge and system continuity between
phases of work and upon termination, including but not limited to:

i.  Any required transition between the Vendor’s staff
between phases or as staffing changes are required and
approved by the State from time to time within the term of
agreement;

ii.  Plan transition responsibility for maintenance and
operations activities and support activities to DPW staff,
following a full project life-cycle approach to knowledge
transfer in order to ensure successful transition. Vendor’s
response must describe the proposed approach and solution
to this requirement, including State-staffing.

iii.  Compliance with Connecticut General Statutes Section 4d-
44 as referenced in Attachment 6 — Information Processing
Systems Agreement.

2.8.3.2. System Design and Development Practices Requirements
The Vendor must provide qualified technical/architectural leadership to fulfill the
following design and development practices requirements. Vendor proposals must
name the proposed staff, describe their qualifications and the minimum criteria for
selection for this role, and confirm that such staff will be responsible for
implementing these practices consistently throughout the project team for the life
of the project. Additionally, Vendor proposals must describe the roles and
responsibilities, and document their internal standards and best practices, for
application development and integration including, but not limited to:

a. Implementing systems that work, and meet user needs;

b. Leveraging practices, products and services to accelerate
implementation and continuously improve quality;

c. Maintaining design, coding and integration standards.

2.8.3.3. Quality Assurance Requirements
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The Vendor’s proposed systems and services must be accepted as complete and
satisfactory by the State before CAFM Pilot will be considered live. To this end,
the Vendor must provide qualified staff to fulfill the Quality Assurance (QA)
Requirements. Vendor proposals must name proposed staff, describe their
qualifications and the minimum criteria for selection for this role, and confirm that
these staff will be responsible for implementing these practices consistently
throughout the project team for the life of the project. Additionally, Vendor
proposals must describe the roles and responsibilities, including but not limited to:

a. Developing and executing a Quality Assurance Plan to provide an
early warning system that identifies the likelihood that any
deliverable or milestone may not be completed on schedule or at a
satisfactory level of quality. Vendor proposals must include a
description of the elements of the QA Plan, including but not limited
to:

i. Identification of key milestones, deliverables, and
checkpoints where clear measurements will be taken to
assure the State that the project is proceeding according to
schedule;

ii. Plan sections or sub-plans to reflect the approach to meeting
critical acceptance hurdles;

iii. An acceptance process that clearly identifies criteria for
acceptance by deliverable and by milestone, assigns roles
and responsibilities in acceptance decision making, and
categorizes and prioritizes deliverables and milestones being
considered for acceptance as well as detailed descriptions of
issues and defects;

b. Using a QA methodology that integrates smoothly with the project
management requirements to deliver a high quality application in a
timely manner and achieve State satisfaction. Vendor proposals
must include a description of the methodology with examples of
specific quality assurance tactics including, but not limited to, the:

i. Approach to ensuring that user requirements and
expectations are aligned with project deliverables early and
throughout the life of the project;

ii. Approach to the adoption of new and/or emerging
technologies;

iii. Approach to internal audits of progress and quality;

iv. Approach to testing and verification throughout the product
life cycle, including, but not limited to: guidelines for
planning, designing, monitoring, and documenting tests;
description of required documentation, including test plans,
test specifications, test procedures, and test reports;
guidelines for the development and management of test data;
guidelines for the verification and preservation of test results;

v. Description of approach to specific, required testing;
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vi. The activities, documents and measurements that will be
used to monitor quality;

c. Using tools and/or enabling technology, where appropriate, to
expedite application development and quality assurance including,
but not limited to, the following. (Note: Vendors must describe the
capabilities of any proposed tools and itemize them as required
above in the Hardware & Software Requirements.)

2.8.4. DOCUMENTATION
Vendor must explain the process it will use to create and modify documentation
including examples of deliverables it will provide for all documentation elements
developed during the project. This should include but not limited to user, operations,
and system documents.

2.8.4.1. User
User documentation is expected to describe all aspects of system usage including,
but not limited to screens, functions and reports. Vendor must show examples of
their standard user documentation for the proposed system.

2.8.4.2. Technical
Technical documentation is expected to describe technical aspects of the proposed
system. Vendor must show examples of their standard documentation for the
proposed system.

2.8.4.3. Administrative
Administrative documentation must provide examples of procedures relating to the
day-to-day, weekly, monthly or other scheduled or on demand operations of the
installed software systems.

28.4.4. System
Provide samples of standard system documentation for the proposed system.

2.8.5. SYSTEM TESTING
Vendor must provide a document explaining their test methodology they will use for
testing along with examples of their strategy for establishing and maintaining testing
environments.

2.8.5.1. Test Case Development
Vendor must provide sample formats it will use for developing and testing
business test case scenarios. Vendor must also clearly define roles and
responsibilities for all work involved in the testing process.

2.8.5.2. Pilot/ Parallel Testing
Vendor must provide a copy of the methodology they will use for the pilot /
parallel testing. This plan must include a clear definition of deliverables as well as
details explaining how discrepancies and/or errors are identified and resolved
during pilot / parallel testing.
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2.8.5.3. User Acceptance Testing
The vendor must explain their method for user acceptance testing by the State.

2.8.6. TRAINING
Vendor must state their approach for the content and delivery of all training and provide
examples of their training methodology including their standard strategy for managing
training environments. In addition, vendors must provide examples of their standard
course training materials and on recommended class size and hours per course.

2.8.7. AGENCY WIDE DEPLOYMENT
Vendor must provide details of the methodology they will use to achieve agency wide
deployment, along with a deployment plan that addresses activities it believes will result
in a successful roll out. Deployment plan must clearly define deliverables involved in
the process.

2.9. VENDOR RESPONSE CROSS-REFERENCE MATRIX

Vendor proposals must include a Cross-reference Matrix detailing the correspondence between
the requirements specified in Attachments 2 and 3 of this RFP and the content of the vendor
proposal. The Matrix must list a brief description of the requirement, the part and sub-part
number of the Attachments, and the corresponding proposal page and section/subsection
number.

2.10. QUALIFICATIONS

Qualifications must contain a detailed description of the proposing firm and subcontractors (if
applicable).

2.10.1. FIRM DESCRIPTION
Vendors must provide historical, financial, sales, and organizational information and, if
applicable, similar information for proposed subcontractors:

» Size and Organization. A brief summary and organization chart of the company
should be included. If the company is a subsidiary of another company, the name
and address of the parent company must be provided.

» Financial Status. Sales in dollars for the three most recent years must be given,
along with a financial statement for the last fiscal year. Vendors must also provide
revenue attributable to the sale of integrated information technology systems,
either produced or integrated over the three most recent years. All financial
penalties and liquidated damages imposed in the last three (3) years must be
disclosed. If none, state so.

2.10.2. EXPERIENCE
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Vendors must list their most recent system implementations (must provide a minimum of
three and a maximum of five examples) that demonstrate their understanding of and
experience with similar systems and projects.
This list should include:
e Vendor or Subcontractor Company and Division Name
Role of Vendor / Subcontractor
Name of Prime Vendor if Vendor or Subcontractor was not the Prime Vendor
Business / Government Agency Name of Client and address
Descriptions of products and services provided
The dates that the products and services were provided
e Current e-mail and phone number contact information

Qualified vendors may be required to provide a demonstration of installed systems.
Such systems must be fully operational and similar in scope, function, and complexity to
the applications described in this RFP. The State reserves the right to select the user
site(s) to be visited for this purpose. The State will select from the list of installations
provided in the ‘Experience’ section of this attachment. The vendor is encouraged to
recommend two sites for the State’s consideration for the user visits.

Project Managers must list their most recent system implementations (must provide a
minimum of one and a maximum of three examples) that demonstrate their
understanding of and experience with similar systems and projects.
This list should include:
e Vendor or Subcontractor Company and Division Name
Role of Vendor / Subcontractor
Name of Prime Vendor if Vendor or Subcontractor was not the Prime Vendor
Business / Government Agency Name of Client and address
Descriptions of products and services provided
The dates that the products and services were provided
e Current e-mail and phone number contact information

2.10.3. CLIENT REFERENCES
Vendors must provide client references for three (3) of the system implementations listed
in “Experience”. For each reference, the vendor must provide the name, title, address and
phone number, and provide the email address, if available. If any of the proposed staffing
worked on the projects referenced, that should be clearly noted. Individual reference
checks for proposed staffing may also be necessary, and if so, phone numbers of clients
whose projects these staff members worked in similar roles to those being proposed may
need to be provided.

2.10.4. RESOURCES AND ORGANIZATION
2.10.4.1. Project Organization Chart
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Vendor must provide a proposed project organization chart that clearly shows
roles, reporting relationships, steering level, functional teams, support teams and
their participants by titles. Any “presumed” state participation/roles should also be
stated. In addition, chart must include the names of all sub-contractor supplied
resources.

2.10.4.2. Project Manager
Vendors must provide the services of a qualified individual to serve as the Vendor Project Manager.
Vendor proposals must name proposed staff, describe their qualifications and the minimum criteria for
selection for this role, and confirm that the individual who is selected for the role will be accountable for
the Vendor’s commitment to develop a high quality application in a timely manner and achieve State
satisfaction.

2.10.4.3. Responsibility Statements
Describe responsibilities the vendor expects to assume and those they expect DPW
to assume. Include scope and description of responsibilities for each role/position
identified on the organization chart. Identify all subcontractors and their
respective role(s) and proposed staffing.

2.10.4.4. Resource Resumes
Provide full resumes for each resource named above assigned to the project. Each
resume must not exceed 3 pages and must be in the same format. Include resource
names and proposed project title on each page, showing their experience in similar
roles on other projects. In order to be considered viable, resumes must include
pertinent dates.

2.11. COST INFORMATION
All Cost Information must be submitted under separate cover, labeled “Cost Proposal”

Vendors must include in the Cost Proposal all costs to the State for the proposed systems and
services. The cost information must be based on all products and services proposed to be
received by the State as a result of the vendor’s proposal. Vendors must include any necessary
additional equipment, software, services, and maintenance to implement a fully functional pilot
system.

Costs are to include all the products and services needed to execute the Proposed Project Pilot
Implementation Plan. Vendors must offer firm fixed prices for all proposed products and
services. Firm fixed prices are to be based on the deliverables identified in the vendor’s Task
Cost Worksheets.

The Project Schedule in this RFP is the State's best estimate at the time of RFP release. Once
contracts are awarded, the Project Implementation Plan, with schedule, will be finalized in
discussions with the State.
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The State intends to have the vendor initially acquire, install and configure an evaluation copy
of the software being proposed, and with which to implement the pilot. Upon successful
completion of the Pilot, the State intends to then purchase a full licensed version of the proposed
software and to have the implementation vendor install that version, as well.

Vendors must include details of unit prices by product component being proposed, quantity, and
extended prices by product component, subtotals and any applicable discounts. One time costs
such as freight charges and installation charges must be included by product, as appropriate.

Any costs not included in this proposal necessary to implement a vendor’s proposed solution,
which was "forgotten" will be the responsibility of the vendor, such that the vendor, if selected,
must comply with the delivery requirements of this RFP without charging the State for the
"forgotten" amount(s).

Vendors costs must include all costs associated with components, deliverables, integration
services and system development including any materials, and travel.

Cost proposals must minimally contain Cost Worksheets 1 through 5 (available in Attachment 7
- Costs), organized in the sequence shown.

Vendors are to indicate all applicable discounts (e.g., government, educational, multiple system
installations) that are to be available to the State and are to specify the basis (type) and extent
(percentage) of these applicable product discounts. Vendors are to also specify the basis (type)
and extent (percentage) of any additional product discounts that may be available to the State
but are not reflected in the cost figure(s) indicated. The State reserves the right to make
additions or reductions in awards as a result of this RFP. Vendors are to indicate their
agreement to maintain the same discount rate(s) as proposed.

2.11.1. RFP CosTs WORKSHEET 1: TOTALS [SUMMARY OF PROPOSED NOT-TO-EXCEED
CosTs FROM OTHER WORKSHEETS]

Vendors are to use Cost Worksheet 1 to provide a “total not to exceed” cost summary
that indicates the total cost for the Project. Vendors are to complete the detailed Task
Cost Worksheets before entering totals on RFP Costs Worksheet 1.

These Cost Sheets will become part of Attachment 6: Information Processing Systems
Agreement(s) between the State and the vendor. Once the resultant contract has been
executed and approved, vendors may supplement the Project Cost Sheets at any time to
make additional Products/Services and their related terms/pricing available to the State.
Vendors may update any pricing by requesting an amendment to the Product Schedule
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according to the provisions of the associated Information Processing Systems Agreement
and this request for proposal.

2.11.2. RFP CosTs WORKSHEET 2: PROPOSED TEAM

1. Project Role/Skill Set

2. Hourly or Daily Rate

3. Total Hours or Days committed on-site

4. Total other Hours or Days committed to project
5. Other

6. Total Cost

The Proposed Team information is to include consulting services costs including the
hourly costs for the classifications of vendor staff proposed for the Project, with job
titles, and description of duties. This same information must also be provided for
additional classifications the vendor may wish to utilize for system enhancements or
related work, should the State wish to contract for additional services in the future.

2.11.3. RFP CosTs WORKSHEET 3: SOFTWARE COSTS
Software Release number

License Type

Number of Users allowed per license
Software Module license cost

Annual Licensing/Maintenance Costs

Other Expenses

Five-Year Licensing/Maintenance Costs

NowunhkWd =

This Worksheet is intended to include costs associated with each of the software
modules being proposed for this project. Vendors must provide specific detailed
information for all one-time and all recurring costs. Vendors are to describe any price
protection applicable to maintenance and support costs or any other recurring costs during
the periods cited in the cost worksheets.

Vendors must provide, by unit and extended costs for the proposed software, the purchase
price (including design and customization as required), license fee(s) and State license
type(s) (lump-sum, perpetual or periodic payment license) and ongoing license, use,
support, and/or maintenance fees commencing after the warranty period (specify the
warranty period for all applicable products).

Standard price schedules, such as GSA or State Government price schedules may be
submitted.

2.11.4. RFP Costs WORKSHEET 4: SERVICES
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1. Vendor Person Assigned
2. Hours/Days allotted for the Pilot
3. Hourly Rate
4. Other Costs
5. Total Costs

This Worksheet is intended to include costs associated with each of the products,
services, and deliverables of this project. Vendors must provide specific detailed
information for all one-time and all recurring costs. Vendors are to describe any price
protection applicable to maintenance and support costs or any other recurring costs during
the periods cited in the cost worksheets.

The Project Implementation Summary is to summarize the cost information provided in
the Project Implementation Schedule. The Summary is to list major milestones and the
total cost of achieving these milestones. These milestones must be described in the
Proposed Project Implementation Plan and the costs must be based on the costs listed in
the previous Cost Table Worksheets.

The Project Implementation Summary will become part of Attachment 6: Information
Processing Systems Agreement(s) between the State and the vendor.

2.11.5. CoST WORKSHEET 5; OTHER/OPTIONAL COSTS
1. Hardware or Software Name

Model or Version/Release #

Licensing Information

Cost

Number of users supported per license

Annual Maintenance Costs

Other

Five-Year Cost Projection

S A

Vendors are to list all hardware, operating and support software, the costs of these items,
their maintenance costs, and all other associated costs to support the proposed
application software. However, the State reserves the right to acquire hardware,
operating and support software through its normal procurement channels for these items.
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3.1 Pilot Program Description
The deliverable of this RFP is to provide the services and packaged software tool to implement a
Facilities Management Software Pilot Program for the State of Connecticut, Department of Public Works.

The purpose of the Pilot Program is to thoroughly test the Space Management and the Lease and
Property Management capabilities of the software and the processes and standards that will be used in
populating and maintaining the database and drawings. The Pilot Program will include data linking
(through AutoCAD), electronic data imports/exports, and implementation vendor data input for
approximately 500,000 square feet of space.

3.2 Executive Summary
The State of Connecticut, Department of Public Works is currently managing their property portfolio
through multiple databases that are not currently able to integrate the data in order to provide accurate
and timely information. DPW's objective for its Facility Management function is to acquire a packaged
software system that provides the means for the integration, collection, and analysis of data, thereby
allowing DPW to make more intelligent business decisions. DPW'’s initial goals for a Computer Aided
Facilities Management (CAFM) system as established in their business plan are:
e Improved efficiency, effectiveness, and consistency in the use of State DPW Owned and Leased
Office Space via the use of updated and consistently applied State Space Definition.
e Improved Cost and Budget Management via the installation of an improved DPW facilities cost
reporting system.
e Improved planning and documentation of improvements and of required deferred maintenance
projects.

To achieve these goals, the implementation of a CAFM system must be targeted to the needs of the
organization. The State DPW has performed a Technical and Business Needs Analysis and has
determined the primary functional requirements necessary for the success of this enterprise CAFM
system. A packaged software product that will meet all the requirements stated in this RFP is our
objective. This Pilot Program implementation is intended to test the full capabilities of the proposed
software package prior to actual purchase of the software itself. This Request for Proposal is for
conducting a Facilities Management Software Pilot Program to verify the functionality of the software and
the processes that will be used in the overall CAFM implementation.

DPW is responsible for determining whether the proposed solution complies with the program and
funding requirements of the Department of Public Works, Facilities Management Unit.

Proposals are requested from vendors having experience in establishing similar successful enterprise
implementations of the software they are proposing for this purpose. The software requirements and
services for this award are described in more detail in the Section 3.4. Business and Technical
Requirements_section of this RFP Attachment.

3.3 Background

The DPW Facilities Management Unit is responsible for the operation or leasing of approximately 9.7
million square feet of state space, 6.8 million square feet owned/managed (this figure includes vacant
campuses) and 2.9 million square feet leased. It also has the responsibility to maintain, in conjunction
with the Office of Policy and Management (OPM), the State Land and Building Inventory.
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The DPW Facilities Management Unit responsibilities continue to grow in terms of both amount of space
managed and the activities under its control. It will be necessary to maintain maximum efficiency to
handle this growing level of responsibility by having systems in place to manage, control, and extract
meaningful information. The DPW has conducted a Technical and Business Needs analysis to determine
the specific requirements this packaged software product must encompass. The Pilot Program is
intended as a “Proof of Concept”, which will include the installation of an evaluation copy of the proposed
software, and will provide a thorough test of the Space Management and Lease and Property
Management capabilities of the software and the processes and standards that will be used in creating,
implementing, and maintaining the data and drawings.

Proposals are requested from vendors having experience in establishing successful enterprise
implementations with the packaged software being recommended, of similar size and scope to what we
are requesting. The required products and services for this award are described in more detail in the
Section 3.4. Business and Technical Requirements section of this RFP Attachment

3.4 BUSINESS AND TECHNICAL REQUIREMENTS

3.4.1 Software Requirements for Pilot Program

The successful vendor will be required to provide fully functional evaluation software at no charge
for the duration of the Pilot Program. All services to be provided for the Pilot Program, with the
exception of polylining and customization, is to be performed on DPW premises. Polylining and
customization may be performed on-site or off-site, at the vendor’s discretion. At the successful
conclusion of the Pilot Program, the software license will be purchased by the State of Connecticut
DolT/DPW and is to be installed, by the vendor, in the DPW production environment.

The software to be provided for the Pilot Program must minimally accommodate the following
requirements:

3.4.1.a LAN installation minimally on Two Test Workstations
and a DPW Server:
e Data to be stored in an MS SQL database
e Space management module (for Space & Occupancy Tracking and Space
Programming & Forecasting)
Lease and property management module
Asset management module
Strategic planning module (EIS functionality)
Move management module
Maintenance (work request/order) module
AutoCAD integration capabilities
Inquiry & Reporting module

3.4.1.b Internet installation (Web) on Server:
e Space management reports (view only)
e Move management (view and submit requests)
e Maintenance management (view and submit requests)
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The successful vendor will be responsible for the installation of the above stated software in a test
environment at DPW. Installation for the Pilot Program will occur on minimally two workstations
and the Server, and will include integration with AutoCAD. Installation will include setting up and
configuring security for all products and modules that are to be included in the Pilot Program. The
successful vendor will work closely with the State of Connecticut Department of Information
Technology (DOIT) and Department of Public Works (DPW) during the software installation and
configuration.

3.4.2 Standards Definitions

The DPW will be responsible for inputting into the software all standards definitions (see
Attachment 3-a: Space Definitions) such as Space Types, Groups, Job Codes, and Space
Definitions. The DPW will also be responsible for identifying any necessary new tables, fields, and
reports, with the exception of a parking assignment table that is to be created by the successful
vendor, if it does not exist in the software. The DPW will also be responsible for the modification of
any existing tables, and/or fields, if necessary.

3.4.3 Space Management Data Population

The successful vendor will be responsible for populating the database, preparing the drawings for
data linking, and for linking the drawings to the database records. The details of the data
population are defined as follows.

3.4.3.a Owned Properties/Facilities

The building data to be populated for Space Management will consist of approximately
460,000 square feet of the 25 Sigourney Street building and 40,000 square feet of the 165
Capitol Avenue building.

25 Sigourney Street
e 19 floors: (5 of which are primarily parking spaces)
e 6" floor: to be polylined down to the cubical level (approx. 33,000 sq ft)
e All other floors: to be polylined down to the agency level

165 Capitol Avenue
Ground floor only (to be polylined down to the agency level)
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The successful vendor will be responsible for polylining the spaces defined in this RFP document.
All polylining will be based on the State of Connecticut DPW Space Definition Standards, supplied
later in this document, and all gross, net usable, and assignable space is to be polylined. The
successful vendor will also be responsible for linking all polylines to the database.

The DPW shall provide electronic AutoCAD floor plans for 25 Sigourney Street and 165 Capitol
Avenue

The DPW shall provide marked up hard copy plans designating agency delineations and employee
names and locations.

The DPW shall provide an electronic “workstation management” database that contains basic
employee information.

The successful vendor will be responsible for importing data from the “workstation management”
database into the appropriate Space Management tables and fields. Data to be imported will
include employee name (last, first), employee number, work address, work location, job
classification, department/division, and agency for said pilot groups ONLY.

3.4.3.b Other Data: The successful vendor will be responsible for importing any other database
identified by DPW as necessary for a complete software functionality test.

The successful vendor will be responsible for populating all necessary data into the Space
Management module for the pilot groups identified above. This shall include inputting of the Space
Identification Number and selecting the appropriate Space Standard and Space Type that is to be
associated with each record.

The successful vendor will be responsible for linking personnel to space in the drawings and
database for the designated floor of 25 Sigourney Street.

A table that contains parking assignment information is required. This table must be able to assign
a parking space to a person existing in the database. The successful vendor will be responsible
for creating this table if it does not exist in the software to be provided. The successful vendor will
also be responsible for populating this table.

3.4.4 Lease and Property Management Data Population

The successful vendor will be responsible for populating the database. No AutoCAD drawing
information will be depicted or linked within the Lease and Property Management module during
the Pilot Program. This functionality, however, must be included in the software as this is a
requirement that shall be implemented in the future. The details of the data population are defined
as follows.



Leased Properties/Facilities

The building data to be populated for Lease and Property Management will consist of all lease
agreement information for four properties and lease management information for one property.
The lease agreement properties to be included are 55 EIm Street, 2 Courthouse Square, Norwich,
and Mystic/Anteon [or as otherwise designated by DPW at the time of project initiation]. The
property management property to be included is 25 Sigourney Street.

Population of all data for Lease and Property will be input manually by the successful vendor, or
imported from other data sources whenever possible. The following data shall be populated:

3.4.4.a Lease Agreement Information

The successful vendor is to populate all applicable tables and fields containing lease
agreement information including, but not limited to Lease Agreements and Abstracts (may
be in various Excel spreadsheets), General Information, Financial Information, Terms,
Operating Expenses, Renewals, Break Options, Expansion Options, Contacts, and
associated business/workflow tracking information.

3.4.4.b Property Management Information

The successful vendor is to populate all applicable tables and fields containing lease
management information including, but not limited to General Information, Site Information,
Financial Information, and Cost Information.

3.4.5 Web Component Configuration

The successful vendor will be responsible for the installation and configuration of the required
software modules. Configuration will include setting up security users and groups, publishing of
reports to the web solution, and demonstrating graphical drilldown capabilities.

The successful vendor must create graphical drilldown capabilities. This shall include clicking on a
State of Connecticut map to get to cities/towns, clicking on a city/town map to get to a building, and
clicking on a portion of a building to get to the standard floor and lease information. The towns,
buildings, and floors to be included shall be limited to those required for the Space Management
and Lease and Property Management modules.

3.4.6 Training for Pilot Program

The successful vendor will be responsible for providing a full knowledge transfer to the DPW and their
designated representatives who are responsible for the Pilot Program testing. The knowledge transfer
should not be as comprehensive as full training but must consist of transferring enough information to
allow for the DPW and their designees to fully test and verify the successful implementation of the Pilot
Program and to validate that all their goals have been met. The knowledge transfer shall occur during the
Pilot Program. More complete, modularized training must also be priced out for DPW to consider
in this Pilot Implementation.

3.4.7 Primary Goals of Pilot Program
The primary goals of the Facilities Management Software Pilot Program are as follows:

Proof of concept and testing of the functionality of the software and processes. Tasks that
are to be tested and reviewed include:

1. Polylining of space to a cubicle level

2. Tracking of data across buildings and floors
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3. Room numbering system

4. Data importing/exporting capabilities. (Successful import/export of data with
various databases, to minimally include the workstation management application,
the DRS database, and CORE-CT via .XML files)
a. AutoCAD integration
b. Customization of software, if necessary
c. Property Management functionality
d. Lease Management functionality
e. Validation of necessary reports and creation of report samples

5. Determination of efficient processes that will be used in the full CAFM Software
Project implementation.

6. Establishment of realistic cost estimates for full implementation.

3.5 Software Purchase

Upon the successful completion of the Pilot Program, the State DolT/DPW intends to purchase the full
licenses necessary for the software functionality identified below. All software is to be installed within the
DPW/State of Connecticut environment. An IBM Netfinity Server is intended to house the CAFM
Software, and specifications can be found in Attachment 3-b: existing Server Information. If there are
any additional hardware or software requirements for the package bei